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Synopsis:

Change is as much a human process as a business process. Yet, 

the “logic” of each is vastly different. Left unresolved, these 

two processes invariably collide, causing change initiatives 

to implode. Resolution is only possible by dealing with the 

“transformation paradox:” the need to make the hard stuff 

— business strategy and economic goals — “soft” and the soft 

stuff — vision and values — “hard” and thus implementable 

company-wide.

From the library of The Identity Circle — Insights and ideas 
about leading, managing and living through the lens of identity. 

      

Humanize Strategy for Change
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